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PIann-I f  g

Mich iq : rn 's  Army lda t i .ona-1 ,  Gu. r r :c l  overcaTne melny  med ia  obs tac les

in  l -980 resu l t ing  f rom over  ten  years  o f  a  re luc-Lance by  comlnanders

' to  meet  face  to  face  w iLh  : :epor tc - rs .  Re luc ternce r ' r l i i - ch  bu i l t  f rom

the inves t ig ; r t i ve  repor : t ing  o f  the  1-967 r io ts  and car : : i -ed  th rough

to  the  sevent ies  w i th  V ie tnam.

I t  I  s a report on : l  lorrg term ef f ort to orient. comnranders

and sold iers  to  media cxposu:re,  the rebui ld ing and t ra in ing of

a publ ic  a f fa i rs  detachment  to  work wi th  media,  and encou.ragement

of med-ia spokesmen to publicly repo::t on the value and r^/orth of

M i c h i q a n ' s  m i l i t i a .

M ich igan ' s  Guard  pub l i c  re la t i ons  p lan  ca l l cd  fo r  pos i t i ve

statements by the media i .n  order :  to  reach an unaware audience.

Research in  : l -978 inc l icated that  medi -a rvas ready to  work

w i th  the  Guard .  I n  1979 ,  resea rch  i nc l i ca ted  tha t  un i t s  were  eager

fo r  pub l i c  recogn i t i on  to  i nc r :ease  the i r  membersh ips .  f n  1980 ,

I lcCann-Er ickson conducted s j -x  focus group sess ions to  learn that

publ ic  knovr ledge was poor :  i f  any.

Execut ion

Using only  par t - t ime Nat ior ra l  Guardsmen,  one weekend per

month and tvro weeks in the summer, Michigan was able to turn

around i ts  image.  I t  was accompl ished through local  personal

contact r^ri th the nredia as niuch as f ive months in advance of the
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a n n u a l  t , r a i n i n g  p e r i o d .  A f t e r  i n i t j a

t o  l e a r n  o f  m e c l i a ' s  n e e d . s  f  o r  s u p p o r t

a
z

1  con tac ' t ,  un i t  IOs  con t i n r :ed

and in f  or inat ion,

Re suI t .s

Wi th the help of  major  mecl ia  ( I^ IXYZ-TV,  Detro i t ,  produced a

one-hal f  hour  "Specia l  ReporL" ;  ! ' IJBK*TV,  Del - ro | t ,  prc- rduced tw<>

six-mj-nute segrnents for  " I ' l '1  Mi)gaz5-ne;"  Grand Rapids P: :esF-  publ ished

a ten-page Sunday supplernent ;  and other  s tat ' ions and nevrspapel ls

produced and publ ishecl  ne$rs ieec ls)  over  a quar ter  o f  Mich igan 's

8.8 mi l l ion populat i -o i r  t las r :ea.checL.

Uni t  s t rengths so; r rer f  over  t .he 100 percent  mark in  less than

7.2 months.

Media repor ts  ! , , rere in*dept t r  s tuc l ies which posi - t - ive1y in f luencecl

the publ ic  a t t i tude.  The image is  now changed and is  besL stated

by  R i - ch  F i she r  o f  V IXYZ-TV 's  "SpecJ -a l  Repor t ; "

"You may be useC to seeing Guardsrnen p lowing snow in  a c i ty
cr ipp l ing bLizzarc l . . .or  you may h: rve even seen them act ivated
dur ing  a  c i . r i l  c " l i . sLg rbance . . . bu t  t he  rea l i t y  i s  t ha t  t he
Michigan Armlr  Nat jonal  Gua:rd is  a  lo t  r i lore than that .  The
people in  the Gu;r r :c l  arc  prof  ess ionals  f  rom business.  .  .medic ine
. . . bng inee r ing  anc l  obhc r  f j e lds  who  a l so  happen  to  be  ve ry
good ; : t  so lc l ier ing.

I f  t he re ' s  one  po in t  t o  make  abou t  t he  Na t iona l  Guard  i t ' s
tha t  t hey ' re  a  h igh l y  t ra ined  m i l i t a ry  un i t  t ha t  w i l l  be
th is  country 's  second l - ine of  defense in  the event  of  any
major  U.S.  mi l i tary  in tervent ion.  TFIEY ARtr  INDEED READY
FOR !.]AR. ''
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1980 Pub l i . c  l le la t jons  Pr :ogram to  Change Pub l ic  Tmage and At t ; r in

Over  100 Percen- t  Membersh ip .

Mi chigan r s Army N;i" i :  j  ona l- Guarct overcanc mally nicdia obstacles-r

j - n  1980  to  ach i cve  a  h igh l y  s rucce : - ; s fu l  n red ja  re la t i ons  p rog ran

i . rh ich r :esul ted in  a ch. rnge in  pubJ- ic  at t i tuc le  to ivard i ts  un i ts ,

thus incr :eased enl i -s tm,ents for  t .he ycar  broughL i ts  membership

to over  100 percent ,  I t  v ras a c l , imb of  oveL ten perccntage

po in ts  f rom January  1980  Lo  January  1981 .

A11  th i s  i n  a  c l i i n ; : Le  o f  m i l i t a ry  nega t i v i sm due  to  poo r

publ i .c i ty  received dur : ing bhe 1967 Detro i t  r io t  and lack of

publ ic i ly  due to  un f  ; rvor : rb le  publ ic  op- in ion of  the m. i l i tary  over

the  V ieLnam con f  l i cb .

S ITUATION:  S ince  Ju -1y  1967 ,  when  r i o t s  domina ted  De t ro i t  pu t . t - i ng

guarc lsmen in  confrontat ion l r ' i th  inner  c i ty  res ic lent -s ,  a  nega' t ive

r :e la t ionship ex is ted between the Guard and the media.  Commanders

becane r :e luc ' tant  to  seek mecl ia  f  or  f  ear  of  invest igat ive repor t ing '

I t  was fo l lowed hry the unpopular  mi l i tary  image of  the la te s ix t ies

and ear ly  sevent ies c lur ing s tudcnt  unrest  over  the Viet -nam war.

Not unt-i-1. the draft was over, v/as ther:e a need to communicate with

the  pub l i c  abou t  i t s  m i l i t i a ,  Un i t  s t reng ths  i n  t he  m id -seven t i es

were arouncl  73 percent  o f  the i r  to ta l  membership.  Someth ing had

to be c ione.
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I n  1 9 7 6 ,  I ' i i c i r i g a n ' s  A < l j u . t a n i :  G c n e r a l ,  M a j o r  G e n e r e r l  J o h n  A "

Johnston clecided to ch:-rnge the :Lmage of the l , ' l ic i r igan Guard. FIe

ass igned l ' I . r jo r :  E  Rober : t  Zar r ,ve I l  lo  look  in to  thc  pubr l i c  re la t ions

p: r :oqra ins ,  a r rd  to  ass :Ls t  thc  r :ecru i t i r ig  o f  f i ce  w i th  rnarke t ing

programs to  de termine . rvenues o f  appr :oach in  reach ing  the  pub l . i c

m r r t " - r ' l -  n ' l  r n c

A long term p lan r ' ras c leveloped.  I t  ca l led for  in tens ive

med ia  resea rch ,  bu t  be fo re  i t  was  imp lemen ted ,  M ich igan ' s  Pub l i c

A f fa i r s  De tachmen t  v : ; r s  rebu i l t ; ; nd  t ra ined  to  work  i n  med ia  fo : :ma ts .

I 'hcn a netvro: :k  of  out -s 'Latc  uni t  po i -nts*of -contact  was establ ished

and uni t  in for rnat ion s ; :ec iar l is t : ;  t ra :Lned throuqh seminars,  con-

f  ere i rces,  br : ie f  ings and month ly  ne ' rvs le  t ters .  Commanders were

thoroughly  br ie fec l  on prograni  concepts to  help thern overcome media

fears.  Extensive rese;r . rch was gatherec l  to  learn of  publ ic" rnember

and media at - t i tudes.

Once the  research  wars  cor re l : ; ' b -ed ,  i t  ind ica ted  a  w i l l i ngness

of  the  med" ' ia  to  geL pos- i t i ve l -y  invo lved

un i t  mer i i l :e rs  sought  pub i i c  recogn i . t - ion ,

a  l -ack  o f  pub l i c  s ;uppor :b  t -h rough a  l -ack

a p p r e c i a t i o n  o f  t h e  G u a r d .

B y  1 9 8 0 ,  I ' i a j o r  Z a r r , , / e l l  h a d  r e b u i l t  t h e

Key peop lc  needed 'b -o  in te r fa r :e  r . r i th  med i .a

the  un i t  and in  the  f  ie l  <1 ,  A  mixed med ia

t o  r e a c h  t h e  m a s s e s  o f  t ' I i  c h i  s a n .

.  I t  was learned that

OLher  resea rch  i nd i ca ted

of  publ ic  knowledge and

pub l i c  a f fa i r s  ope ra t i on .

were nor ,v  avai lab le in

program was conceived
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V ; i th  a  p r - -o fes : : -Lo l ; : l  s ta f f  ; ; t .  hand '  a  necv . 'o rk  o f  sLr ingers

t- i t roughout t t re slatc ;rnr l  co:r ,rr . ; incic.rs r" lho a.T^c r low publ ic r :elat iOns

c o n s c i . o u s ,  a  s o l j r l  p i o i ; r . ' n  b i i q i l n  t o  r n ; L L e r i a l i z e  o n  r : a c l i o ,  t e l e v i s i o n

arnd ner?spapeir  paqcs t , t rr :ouct l toi t t -  the state.

About  th ; r t  s3 f t r { : )  t in r : ,  the- .  Ch ic  f  o f  S ta f  f  ,  Co l  one l  Ar t .hur

U e b c r r o t h  a n d  t h e i  r c c r i i i t i n g  o t f i c e , r ,  l ' l a j o r  R o b e r : L  T a y l o r ,  i d e n t i -

f ied  kcy  r :ecru i t i r rg  a r€- ) . . rs ,  T t  tu rned ouL tha t  v rhen membersh ips

in  Det ro :L t  and Grand I lap i i i s  in f . rn t ry  u r r iLs  reached near  fu l l

s t rength ,  In l i -ch- igan aLLer i r ted  over  100 percent  membershJ-p .

Wi ' th  tha t  gu idance,  i : r  s ; t ra teqy  r ' l ; r : ;  deve loped"

STRATIIG\a: l . ia jor Zarr. ;eI l  r :ev- iev;ed al l  . rVai labl-e research from

ni l i ta ry  an<1 c iv i - l j -an  resor . l - rc :es  f ro rn  r . rh ic l :  hc  deve loped a  med ia

mix  v re : igh tec t  w i th  e lec t ron ic  med ia .  Through mass conmlun ica t ion ,

' i +  f , r A c .  n - q q . i t - t l e  t o  r : e a c h  n e a r l y  2 5  p e r c e n t  o f  t h e  s t a t e ' s  p o p u l a t i o n .
I / v " ' -  r , J

Ins t . ruc 'b ion  r . ren t  o ' : t  to  the  f i c ld  pub l . - i c  in fo . rmat ion  spec ia l i s ts

to  cont ; rc t  the i r  ra f l -Lo ,  tc lc r r i s ion  : rnd  nevrspapers  on  a  regu la r

bas j -s  and to  empl ias ize  o i t r  open inv i ta t ion  to  spend a  few days

rv' i th their :  loc.r l  uni t  at  sunrmer car irp.  To help encourage fol low-

th rough on  the  progr i ln ,  r+orkshops an<J br ie f ings  v /e re  he lc l ,  g iv ing

outs ta te  un i - t  members  ha .nc ls -on  med ia  t ra in ing"  Bach s tep  o f  the

prog l -an  v /as  care fu l l y  p ianned so  tha t  everyone in  the  cha in  o f

cominand hac l  t ime to  assess  the  va l ,ues  and to  o f fe r  suggest ions

t o  i n c r e a s e  t h e  w o r : t h  o f  p 1 ) : l j c  r e l a t i o n s  a c t - i v i t i e s .
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Severar l  - ins;Laf-c r ;r :b" l  j -carLions; t^/erc nsed to communicate

pj:oEraru el-enrent: ; .  The-y ar:e thr:  ] ! ]11tt-Lt ]a.r t_N3!lonaf Gl1' f rdsnan,

a  mgnth l -y  ne \ . rspape i ' ;  f  O 's  f  11 f  9 r 'm. - t  L ic - rn ,  a  f  : : cqucnt -  ne \ . /s le t te r ;

notes fr<-rrn the cor i in:rnr: l  i l r !s staff  rr iect ingi  ; r11d sevc:: . r .1- hand.ou' t .s fo: :

commanders ;r t  thl : i r :  sein:L. ln, .r- lu;r .1 confeirenccs .

In  o rder  to  concent r ; r i :e  e f  fo i : 'Ls r  persona l  cor r ta -c t  r " ras  rnade

wiLh key  rnec l ia  in  Granc l  I r - . . rp i r l s ,  Det ro j - t ,  Lans ing  and F l in t -Sag inaw

A D I r s  ( a r e r a s  o f  d o r n - i n a n t  i n f l n e n c e ) .  T h e y  \ i / e r e  i n v i t e d  t o  l . I 9

in  the  f ie ld  under  s j -mr - r la ted  combat  cond i - t ions  rv ib .h  t roops  f ro rn

the i r  loca l  a re . i s .  I ' i a r l j :  took  up  t -he  o f  fe r  and learned o f  t t re

hardsh ips  and sacr : i f i ces  made by  Mich igan N; r t iona l  Guar :d  members

dur ing  the i r  : rnnua l  sur i rmer  t ra -Ln ing .  V{ i t -h  th is  exper . ience,  med ia

r e p r e s e n t a L . i v e s  a l - s o  l c a r n c d  t h e  v a l u e  a n d  w o r t h  o f  G u a r d  t r a i n i n g .

IUAJOI{ PUBLIC RNLATIOIJS ACTIVITII ]S :

1.  Coord iner t - i .ng annual  medi ; r  v is i ts  to  Carnp Gray l ing-

2.  Creat i r rg  an ar . rards pLogram recogniz inE media suppor t

i n  e igh t -  ca t "ego r : i cs .

3.  I ,Jr i t inq and pr :or luc ing v ideo tape documentar ies for  re lease

to te lev is ion s tat ions as par t  o f  a  hands-on t ra i -n ing progra ln

for  detachmeni  personne- l - .

4 .  P roducL ic in  o f  a  da i l y  ha l f -hou r  rad io  show fo r  l ' lGRY,

Grayl inct ,  package fea i - i , r rcs;  for  tdQON, Gray l , ing each day and make

u i r a f u t l p a g e p h o t - o f r . l a b u - - r c f o r - G r a 1 z ] . i n n ' s r . r e e k ] y A v a l a n c h e .
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5 .  Pcrs :on ; r l  l rec l ia  co l rL -ac t  hy  key  ope; :a t i ves  in  severa l

ma- io r  rn ; r r l :e  L - . : ;  nc : r t .hs ;  in  a i r l vancr :  o f  s ;chcdu led  eve t l t s  t -o  coord ina te

pL:od ' . i c t i c - in  o i  t .h rcc  c locur : ien .Lar - ies  ; rnd  ser re ra l -  m in : i  documentar ies .

RI i -qUL11lS:  S igni f ica-rnce of  the p larnninE ar tc l  o"u" , r , - ion v ;e-re the

resu- l - ts  achicvcc l .  Col - lcc t ive tLn:Lt  s t rengt l is  in  l " i ich j -gan iucreased

f rom 92 .3  pe rce t r t  t o  ovc r  102  pe rcen t  i n  l css  th ; : r r  T2  mon ths ,

and an improvecl  publ ic  im;rge as prcscnted by the major  media.

A greater a\,1arenes"d; i ! 'ers ach-icved arn,:ng the people of Michigan

who phoned and rvrote to  teLcv is ion s tat ions and ne-wspapers.

Through our  major  e f f 'or ts ;  in  Grand R.rp ids and Detro i t ,  over

668 ,000  peop le  s ; rw  how the i r  Guard  t ra incd  and  l ea rned  the  v ;hy

o f  i t  a l l .  A n o L h e r : 5 4 0 , 0 0 0  p e o p . L c  r e a d ; r b o u t  i t  i n  t h e  G r : a n d

Rapids Sunclary supplerinent fol ldel- l-:gd. It  is estimated that over

2 .2  m i l l i on  o f  M ic i r i gan ' s  B .  B  m i l l i on  popu la t i on  were  reached

through the to ta l  c f for ts  of  the Publ ic  Af fa i rs  Detachment  anc l

outs tate net r+ork of  s t r : i r rgers.

In  Gr :and Rap lc ls  ,  f  o r  j .ns t ,ance:

I { O T V * T V  r e e r c i : e d  o v e r  1 0 9 , 0 3 0  i n d i v j - d l t a l s -

I n  D e t r o - i - t :

w x Y z - T V ' s  o n e * h a l f  h o u r  " s p e c i a l  R e p o r t "  r e a c h e d  o v e r

2 0 0 , 6 6 4  o n  S e p t e m b e r  4 ,  1 9 8 0 .

WJBK-TV 's  "PM l . I ag ; l z i ne "  reached  ove r  234 r l07  on  Sep t -ember

2 4  a n d  2 5 ,  1 9 8 0 .
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In  o ther  r r ia rke ts , r  ,  I i ke  I ' ' l  i n t  -  Seg in ; r r 'u :

WI {EI . i -TVrs  min i  c loc l rmcnt 'a r5z  ar raL  nc i i i l  c l i ; r  r r " r ; rchec l  over

1 1 4 r 4 1 3  i n  J u l Y  ; * r d  h u q u s ; L  1 9 8 0 .

a n d  i n  G r a y l i n c ; :

wQoN-F|, l  arrcl I^i f , jRY-"Al, i ts h;r l f*hnr:r: dai ly shou: rt:archcd over

13,300 in  a<lc l i t ion to  The rygfg: Ie 's-  c i rcu lat j -on to

3  ,800  c lu r i ng  annu ; r l  t r a i r r i ng ,  Augus t  2 -L6 ,  19  B0  '


